


STATEMENT OF WORK
COMMERCIAL VEHICLE ELECTRONIC LOGGING DEVICE COMPLIANCE 
IFB

A. CONTRACT SCOPE/OVERVIEW: This invitation for bid (IFB) is being issued by the Department of Corrections (DOC), with primary use by Pennsylvania Correctional Industries (PCI).  The resulting contact will cover the requirements for Electronic Logging Devices necessary for compliance with the Federal Motor Carrier Regulations for automatic on-board recording devices set forth in Part 395.15.  PCI operates its own trucking fleet with intrastate deliveries to Department of Corrections locations, State Agencies, Municipalities and is seeking a company to supply products and services to bring us into compliance with Federal laws regarding Electronic Drivers Logs (ELD’s).

B. [bookmark: _GoBack]METHOD OF AWARD:  Award will be made on a multiple award basis to all responsible and responsive bidders who comply with the eligibility requirements set forth in this IFB.  When services are needed, using agencies will issue a Request for Quotes (RFQ) to the awarded Contractors on the List of Awarded Suppliers and will issue a Purchase Order to the Selected Contractor based on best value.  Award of a contract only renders an awarded Contractor to be eligible to perform services under the contract but does not guarantee that an awarded Contractor will receive any work under the contract.

C. CONTRACT TERM:   Initial term of the contract will be 3 years from the execution of the contract with option for two- one year renewals.

D. BEST VALUE DETERMINATION: Pennsylvania Correctional Industries will be required to solicit quotations from all Contractors who can provide the required services.  Price will be used as the primary best value factor but other considerations such as Delivery times, Availability or Past performance can also be utilized.  The using Agency will specify the Best Value Determination criteria on the RFQ.   All quotes must be firm.   If a quote is submitted with conditions or exceptions or not in conformance with the terms and conditions referenced in the Contract and the RFQ, it shall be rejected.  The quote shall also be rejected if the services offered by the Supplier are not in conformance with the scope of service and specifications contained in the RFQ.


E. SYSTEM REQUIREMENTS:  Electronic on-board recording of hours of service information that provides up to date driver availability information including duty status, driving time and remaining hours of service. System must be able to generate driver logs that are compliant with the Federal Motor Carrier Regulations for automatic on-board recording devices set forth in Part 395.15. Drivers can enter non-driving status changes through the on-board driver display. Fleet managers can receive automatic updates about duty status, driving time and remaining hours of service. System automatically will notify drivers and dispatchers of impending or actual HOS violations. Drivers and dispatchers have the ability to print their logs using a web browser. Systems includes a 24 x 7 call in hotline support and ability for driver to request a fax of the printed log.  Drivers can complete pre-trip and post trip inspections utilizing the on-board device, make comments on defects, review and sign off on repairs and submit the completed reports to the host system. Dispatchers and Administrative staff are able to access the host system via internet connection. 

Pennsylvania Correctional Industries has 37 Commercial Motor Vehicles that are dispatched from the following locations: 

· SCI-Fayette, 50 Overlook Drive, LaBelle PA 15450. (2) –Two.
· SCI-Frackville, 1111 Altamont Boulevard, Frackville, PA 17931. (5)-Five.
· SCI-Houtzdale, 209 Institution Drive, Houtzdale, PA 16698. (3)-Three.
· SCI-Huntingdon, 1100 Pike Street, Huntingdon, PA 16654. (1)-One.
· SCI-Mahanoy, 301 Morea Road, Frackville, PA 17932. (3)-Three.
· SCI-Retreat, 660 State Route 11, Hunlock Creek, PA 18621. (6)-Six.
· SCI-Rockview, 1 Rockview Place, Bellefonte, PA 16823. (1)-One.
· SCI-Somerset, 1590 Walters Mill Road, Somerset, PA 15510. (9)-Nine.
· SCI-Waymart, Route #6, Waymart, PA 18472. (1)- One
· SCI-Phoenix, 1200 Mokychic Drive, Collegeville, PA 19426. (6)-Six.

F. Installation: PCI request that installation of on-board hardware be done on site at each dispatch location.  

G. ADDING/REMOVING VEHICLES:  Additional vehicles may be added and/or current units swapped to new vehicles during the term of the contract.

H. PRICING:  At no time may a bidder unilaterally changed the services or prices of the Contract or bill for any services/prices that are not part of the contract. Pricing shall be firm, fixed for the initial term of the Contract. Please provide a breakdown of all costs associated for providing the requested services, installation, training, hardware, software and include any associated monthly data charges or monitoring fees for the vehicles noted.  Additional vehicles may be added during the contract period. Please provide pricing for additional optional services if not already included with your compliance software package: (this must be included on a separate attachment to the bid)
· Critical Event Reporting
· Critical Event Video
· Fleet Visibility- Monitor our vehicle locations and send two-way messages to drivers in real-time while they are on the road, 
· Vehicle Performance Monitoring
· Implementation and Training- Please describe your capability and cost for onsite and webinar training for drivers and administrative staff along with implementation services.

I. PRICE ADJUSTMENTS:  DOC in its sole discretion, may permit price adjustments, once per year at the anniversary date of the contract award or at renewal time.  Contractor(s) must provide justification and back-up documentation, indicating changes in the operating expenses, taxes, labor, etc. All price adjustment requests must be submitted in writing, to the Contracting Officer for review and approval, at least 60 days prior to the anniversary or renewal date of the Contract.  The price list shall remain fixed for the initial term of the contract. Price lists may be adjusted, as noted above, at renewal time.

J. QUALITY CONFORMANCE: The awarded Contractor(s) are required to provide the materials and services in conformance with the requirements listed herein. If during the term of the Contract, services performed by the awarded Contractor(s) fail to meet the requirements, PCI reserves the right to obtain the services from an alternate sources. Should it be necessary to do so, the awarded contractor may be held liable for an incremental cost, in excess of the Contract price.

